Team Assessment

Instructions:

Read each statement carefully. Indicate the extent to which you agree or disagree with each statement for your
own team by allocating a score between 1 and 5 where 1 is strongly disagree and 5 is strongly agree. Where
you have low figures you may consider whether team development in those areas would improve the team’s
performance.

Score 1 -5

1 Team members have a shared vision of team success

2 Ourteam has a shared sense of team purpose

3 Team members have clearly defined roles and responsibilities

4 Team members work together to a common objective

5 Everyone feels they can be open with each other

6 People listen and build on each others ideas

7 The processes that we have assist in what we are trying to achieve

8 We have an effective decision making process

9 Our links with other groups support us in our objectives

10 We have a positive approach to dealing with problems and disagreements

To further explore any aspects of teambuilding contact PERSPECTIVES at info@coaching-perspectives.com
or telephone 01928 740779
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